
RECRUITING CONSULTING



At Staffing Solutions Enterprises, our Recruiting Consulting
services redefine talent acquisition. We are dedicated to

conducting thorough evaluations of your current practices,
exploring people, processes and tools. Our mission is to

provide targeted recommendations that drive
transformative changes, elevating candidate quality,

process efficiencies, and overall recruitment outcomes.
 

Our strategic approach focuses on influencing not just the
quality of candidates but also reducing costs, increasing
new hire satisfaction, and boosting recruiter production.

Whether enhancing your existing talent acquisition process
or working with you to create a tailored process that aligns

with your organization’s unique needs, we collaborate
closely with organizations. Recognized as leaders in the

talent acquisition community, we are committed to ensuring
the success of your talent acquisition operations.



OUR PROCESS
LEARN FROM EXPERTS

SSE HELPS YOU CREATE A CUSTOMIZED RECRUITING
STRATEGY AND PROCESS FOR YOUR ORGANIZATION

· Review of current recruiting practices against best practices
· Identify opportunities to enhance your outcomes and hire the best
people faster
· Modify/create a customized recruiting strategy and process for
your organization 
· Provide on-going support for the person(s) on your team
accountable for recruiting

Recruitment Training
Recruiting Best Practices Peer Group
Fractional Strategic TA Leader (monthly/quarterly support)

LEARN RECRUITING BEST
PRACTICES FROM EXPERTS

IN RECRUITING WITH
NEARLY 50 YEARS OF

RECRUITING EXPERIENCE. 

LEARN FROM EXPERTS



When a company needs additional personnel, but can’t make additions to its
payroll, we can help. Payrolling Services are easy to implement. SSE will

contact potential payroll individuals, introduce the service, and manage the
application and other pre-hire requirements. The individual will be brought on
as an employee of SSE. SSE handles all payroll administration, including taxes
and workers’ compensation, then invoices the company for the hours worked

DELIVERABLES

Customized Recruiting/Hiring workflow and SOP 
Established recruiting ROI and important KPIs to
measure against best practices
Recruiting tool assessment and recommendations
Recruiting resources including interview guides,
dashboard metrics, intake meeting templates, & more
Ongoing recruiting support through training, peer
groups and fractional outsourced support options



LET'S
CONNECT

Staffing Solutions Enterprises
6450 Rockside Woods Blvd. South #210
Independence, Ohio 44131

440-684-7219
PHONE

VISIT US
bbabcock@staffsol.com
EMAIL

Interested in learning more about our
services? Reach out to Blake Babcock,
Vice President of Client Engagement 

WEBSITE
www.staffingsolutionsenterprises.com


